
 
Training Overview: 

The “ISO 42001:2023 Lead Implementer Course” is designed to provide participants with the knowledge and skills 
necessary to lead the implementation of an Artificial Intelligence Management System based on ISO 42001:2023. 
This comprehensive course covers the key principles, requirements, and best practices for establishing and 
maintaining an effective Artificial Intelligence management system. Participants will learn how to develop, 
implement, and manage processes that comply with the ISO 42001 standard. 

Target Audience: 

This course is suitable for professionals and individuals involved in Artificial Intelligence processes, quality 
management, and system implementation, including: 

• Artificial Intelligence Managers 

• Quality Assurance Professionals 

• Printing Process Engineers 

• Compliance Officers 

• AI Developers 

• IT Managers 

• Individuals responsible for implementing ISO 42001:2023 

Reference Standards: 
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System Lead Implementer Course 

 



The primary reference standard for this course is ISO 42001:2023 – Artificial Intelligence Management Systems. 
Additional standards that may be referenced include: 

• ISO 9001: Quality Management Systems 

• ISO/IEC 27001: Information Security Management Systems 

Objectives: 

By the end of the ISO 42001:2023 Lead Implementer Course, participants will: 

• Gain a deep understanding of the principles and requirements of ISO 42001:2023. 

• Learn how to plan, initiate, and lead the implementation of a Artificial Intelligence Management System. 

• Understand the integration of ISO 42001 with other management systems, such as ISO 9001 and ISO/IEC 
27001. 

• Acquire skills to conduct risk assessments and establish controls for Artificial Intelligence processes. 

• Develop the ability to establish and maintain documentation required by ISO 42001. 

• Learn how to monitor and measure the effectiveness of the Artificial Intelligence Management System. 

• Be prepared to lead the organization through the certification process, if desired. 

Learning Outcome: 

Upon completion of the course, participants will be equipped to lead the implementation of a Artificial Intelligence 
Management System in compliance with ISO 42001:2023. They will have the knowledge and tools to establish 
effective controls, monitor performance, and continuously improve Artificial Intelligence processes. 

Course Content: 

• Introduction to ISO 42001:2023 and Artificial Intelligence Management 
o Overview of Artificial Intelligence Management 
o Key Principles and Requirements of ISO 42001:2023 

• ISO 42001:2023 Implementation Planning 
o Understanding the Context of the Organization 
o Establishing the Scope and Objectives of the Artificial Intelligence Management System 
o Developing an Implementation Plan 

• Leadership and Organizational Context 
o Roles and Responsibilities of Leadership 
o Integration with Organizational Objectives 
o Establishing a Security Culture 

• Risk Management in Artificial Intelligence Processes 
o Identifying and Assessing Risks in Artificial Intelligence 
o Establishing Controls and Mitigation Strategies 

• Integration with Other Management Systems 
o Aligning with ISO 27001: Information Security Management Systems 
o Complementing Information Security Management with ISO/IEC 27001 

• Documentation and Recordkeeping 



o Establishing Documentation Requirements 
o Recordkeeping for Artificial Intelligence Processes 

• Implementation and Operation of Artificial Intelligence Controls 
o Implementing Controls and Procedures 
o Operational Planning and Control 

• Monitoring and Measurement of Artificial Intelligence Processes 
o Establishing Key Performance Indicators 
o Internal Auditing and Monitoring 

• Management Review and Continuous Improvement 
o Conducting Management Reviews 
o Establishing a Culture of Continuous Improvement 

• Preparation for Certification 
o Understanding the Certification Process 
o Readiness Assessment and Documentation Review 

• Case Studies and Practical Exercises 
o Applying ISO 42001:2023 Principles in Real-world Scenarios 
o Developing Implementation Plans 


